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Operationalising the Al Governance Tight Rop
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UNDER-GOVERNANCE CREATES RISK OVER-GOVERNANCE CURTAILS INNOVATION
Al Deployed Innovation Paralysed
Without Guardrails by Over-Compliance
Enterprises adopt Al in ways that expose Blanket compliance processes designed for

high-stakes scenarios are applied to low-risk

customers, staff, and society to avoidable
tools — creating friction that stalls innovation

harm — without adequate technical
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controls or accountability. and drives Al initiatives underground.
SafeAl.sg is established to close this gap — Singapore's in
SafeAI Centre of Excellence for Al technical safety and practical governance,
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enabling confident Al deployment at the appropriate level of rigour.



Operating Principles

Proportionality

Governance commensurate with
risk. No Al use case bears more
governance friction than its actual
exposure warrants.

Inclusivity

Frameworks accessible to mid-
market enterprises, public
agencies, and technology teams
of all sizes.

Practicality

Every output designed for

operational implementation by a
working technology team — not
merely for policy documentation.

Continuous Improvement
Committed to a continuous update

cycle for risk assessment
frameworks, control
recommendations, and the tool
reference library.
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Independence
SafeAl.sg does not regulate, B
certify, or endorse. Credibility rests
on quality of analysis and trust of ~
community.
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Transparency

~—
Methodology, framework
development process, and risk —
band calibrations publicly
documented and open to
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challenge.



Mission & Five Delivery Pillars

SafeAl

01

Open & Free-for-All Al
Use-case Risk

Assessment Toolkit

Self-service scoring
toolkit, freely
accessible online. Any
organisation
determines the right
governance tier for any
Al use case
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SafeAl.sg exists to make Al deployment safer, more confident, and more economically rational — providing a risk-
weighted governance framework, curated technical controls, and a trusted practitioner community that enables
Singapore enterprises, agencies, and technology teams to deploy Al with confidence at the right level of rigour.
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Technology Associate
& Showcase Programme

Technology companies
demonstrate how Al
governance controls
work in real production
environments. SafeAl.sg
does not endorse,
certify, or validate any
Associate technology.
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Professional Certification

& Skills Development

Co-developed with
Singapore's institutes
of higher learning. Four
certification levels from
career conversion
(Level 0) through to
Chief Architect (Level
3).
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Agentic Runtime
Observability &
Governance

Govern declared agent
intent before action is
taken — not after.
Addressing three critical
gaps in pre-execution
interception, trajectory
monitoring, and context
integrity.
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Al FinOps &
Cost Governance

Token economics as a
governance concern —
from budget controls
and context hygiene to
denial-of-wallet attack
detection and Al cost
anomaly as a security
signal.

7

/

[

\



Singapore's Ecosystem Partner of Choice

e

Strategic Partnership with Singapore's Economic Development, Technology and Innovation Agencies

ROLE 1

Ecosystem Showcase
& Global Al Leadership

SafeAl.sg serves as live demonstration
that  Singapore pOSSesses the
governance infrastructure, skilled
practitioners, and knowledge networks
to support organisations with the full Al
deployment lifecycle. Agencies
leverage this to accelerate go-to-market
for leading Ai companies choosing
Singapore as their regional Al hub.

ROLE 2

Regulatory Feedback Loop

SafeAl.sg provides a  structured
channel for ground-level practitioner
intelligence to flow to agencies and
regulatory bodies — systematically
gathering evidence of where Al
governance guidelines create friction or
need modernisation.
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ROLE 3

Pilot Stress-Testing
& Deployment Readiness

SafeAl.sg provides a broad spectrum of
expertise and partner tools to enable
expert  peer-review engagements,
where Al pilots and deployments can
be stress-tested and help build
confidence  for organisations to
productionise their Al use-cases.
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Programme independence maintained — assessments are practitioner reviews, not compliance cetrtifications or requlatory approvals.
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Want to Contribute? Get in Touch:

Laura Flores David Chin
laura@safeai.sg david@safeai.sg




